


MINUTES OF REGULAR BOARD MEETING
OF
	HOLY CROSS ENERGY	

September 16, 2026


A regular meeting of the Board of Directors of Holy Cross Electric Association, Inc., a/k/a Holy Cross Energy (hereinafter called “Holy Cross”), a Colorado cooperative association, was held at the Glenwood office at 3799 Highway 82 in Garfield County, Glenwood Springs, CO on September 16, 2026, at 9:03 a.m. The meeting was held virtually on Webex with Board members and staff appearing virtually. Notice of the meeting was given in accordance with Colorado law and the bylaws of Holy Cross. 

Agenda Item 1: Roll Call. Chair Alex DeGolia called the meeting to order and reported that all Directors were present, Alex DeGolia, Robert H. Gardner, Linn Brooks, David Munk, Keith Klesner, Kim Schlaepfer and Sarah Smith Hymes. Staff attending included Bryan J. Hannegan, President and Chief Executive Officer; David Bleakley, Vice President – Engineering; Jenna Weatherred, Vice President—Member and Community Relations; Sam Whelan, Vice President—Finance; Cody O’Neil, Vice President—Operations. Also attending was General Legal Counsel Levi Williamson, Rodney Sherman, Crew Foreman, Eileen Wysocki, DER Programs Administrator, Darin Kellum, Warehouse Person, Leo Poole, IT Tech Analyst I, Jonathan Rosales Perez, IT Tech Analyst II, and Betsey Seymour, Executive Coordinator.  

Agenda Item 2: Public Comment.  Chair Alex DeGolia asked for comments from members of the public present. Mr. Hannegan noted that there were no members of the public present in person or online. 

Agenda Item 3: Employee Recognition. 
September Service Recognition: 
	Rodney Sherman, Crew Foreman, is celebrating 45 years of service.
Eileen Wysocki, DER Programs Administrator, is celebrating 30 years of service. 
Darin Kellum, Warehouseman, is celebrating 5 years of service. 

Tye Harris joined HCE on August 24, 2026, as an Equipment Operator.
Mike Corson, Tree Clearing Foreman, departed Holy Cross on August 31, 2026.
Trina Zagar-Brown, Vice President – Business Services, departed Holy Cross on September 1, 2026.
Brian Maillet joined Holy Cross on September 8, 2026, as Wildfire Mitigation Specialist. 

Rodney Sherman, Elieen Wysocki, Darin Kellum, and Jonathan Rosales Perez left the meeting. 
	
Agenda Item 4: Consent Calendar. The following informational items were presented to the Board in the form of written reports and memoranda: 
a. Minutes of Regular Meeting of August 16, 2026
b. Treasurer’s Report 
c. Safety Committee Minutes 
d. Cyber and Physical Security Committee Minutes 
e. Diversity, Equity, and Inclusion Committee Minutes 
f. Power Supply and Programs Report 
g. System Reliability Report 
h. Member and Community Relations Report
i. Legislative and Regulatory Report 
j. General Counsel Report
k. Directors’ Reports 

Questions posed by Directors were answered by staff. Upon motion duly made, seconded, put to a vote and unanimously carried, it was 
RESOLVED, that the items on the Consent Calendar be approved as presented. 

Agenda Item 5: Staff Reports. Staff reports were delivered to Directors prior to the meeting. Questions from Directors were answered by staff.

Agenda Item 6: Old Business.

Agenda Item 7: New Business.

a. Key Ratio Trends Analysis. Vice President Whelan provided a brief review of the key financial performance indicators for Holy Cross Energy in comparison to other cooperative utilities, using Form 7 data collected by the Cooperative Finance Corporation (CFC). The Key Ratio Trend Analysis (KRTA) is a tool provided by CFC to help staff and the Board comprehend a complete picture of HCE’s system performance. The KRTA provides 145 ratios and includes information on other state cooperatives and national data from all cooperatives that are CFC borrowers. The 2025 KRTA includes data from 814 cooperatives in the US, 22 in the state of Colorado and 6 within the same Power Suppliers category (wholesale customers of Xcel Energy/PSCo and Guzman). 

b. Electric Rate Comparison.  Vice President Whelan provided a comparison of HCE’s electric rates compared to the respondents to the Colorado Association of Municipal Utilities (CAMU) rate survey. 
Every six months (January and July) CAMU requests each electric utility in the state of Colorado to provide their electric bill for a fictitious customer with specific consumption for four types of electric consumers. HCE has provided the implied bill for three of those customers as HCE does not have an applicable rate for CAMU’s industrial customer class. Although this isn’t a perfect comparison of rates amongst utilities, the survey provides a useful way to compare bills of an “average” Colorado customer. Staff provided the related graphs to Directors prior to the meeting. HCE’s July rates and tariffs are reflected by the green bar in the graphs and ranked against survey respondents regardless of utility type, including investor-owned utilities, cooperatives, and municipals. HCE continues to maintain rates below most Colorado utilities, consistent with HCE’s Strategic Plan objective. HCE’s rates include the addition of a franchise fee as well as the WeCARE rate rider, which many other utilities do not have. 

c. Amendment to Tariffs, Rules, and Regulations. Vice President Whelan provided information to Directors for approval of a new Critical Peak Pricing (CCP) tariff for Aspen Ski Company (ASC), effective October 1, 2026.
During the August 2025 Strategic Board discussion, the revenue requirement associated with ASC services was reviewed. Staff were directed to evaluate alternative rate structures, a key deliverable included in the 2026 Financial Sustainability Workplan. After reviewing multiple rate design options, both parties determined that CPP provides the best balance of affordability, reliability, and operational flexibility. The proposed CPP tariff is intended to encourage load reductions during a limited number of system or wholesale peak periods. By reducing demand during these periods, ASC can help lower system costs while supporting reliability for all members. The Board of Directors approved the posting of the proposed rates for the 30-day comment period at the July Board meeting. The official notice was posted on July 24 in the Aspen Daily News, Vail Daily, and the Glenwood Springs Post Independent. Comments were collected through a form on the HCE website; HCE received 0 written submissions and 0 calls.  
Board members posted questions and staff provided answers, upon motion duly made, seconded, put to a vote and unanimously carried, it was: 
RESOLVED, that the proposed rates and tariffs notice for public comment on July 24, 2026, be approved to be put in effect on October 1, 2026.

John Rowley, Human Resources Director, and Jenny Landhorst, Benefits Administrator, joined the meeting.

d. Amendment to Operating and Capital Budgets. Vice President Whelan proposed an amendment to the 2026 operating and capital budgets to fund additional high-priority electric distribution system improvements this fall. 
The Engineering capital budget spend has been in line with HCE’s budget throughout the year, but there are two high-impact projects that have been identified as priorities to address prior to the upcoming winter. As the existing budget is expected to be met, and no like-for-like capital budget offsets were identified after review, staff requested a capital budget increase to fund the two projects. 
	Project 1 – Edwards – Squaw Creek 1PH OH rebuild ($165K). The project would utilize existing underground infrastructure, along with a small line extension, to remove spans of overhead line in a high-risk wildfire area in the Eagle Valley. Project 2 – Vail – Potato Patch 1PH Conduit Install ($500K). The project would replace two spans of underground direct-burial 1978 cable that is actively failing. Staff provided information on risks for delaying the projects.
The budget request includes a request to increase the capital budget by $665K and also increase the target operating margin by $330K. After expected member equity payouts (50% NPV of prior year margin), staff expects to hold onto approximately $275K of that operating margin over a 25-year period to help support the funding of these capital requests. That increased operating margin equates to and help support HCE’s target goal of 40% distribution equity to assets. 
Board members posted questions and staff provided answers, upon motion duly made, seconded, put to a vote and unanimously carried, it was: 
RESOLVED, that the amended 2026 Operating and Capital Budgets be approved as presented.

e. Health and Welfare Plan Renewal. Director of Human Resources John Rowley and Benefits Administrator Jenny Langhorst provided the Directors with an overview of the HCE Health and Welfare Plan and made recommendations for plan changes and premiums for 2027.
In 2025 HCE moved from the long standing self-funded health insurance program (a Health and Welfare Trust) to the NRECA Fixed Annual Premium Plan (FAP). In 2026, HCE received a 7.4% increase in renewal rates. 2027 is the first year that NRECA renewal rates are based on HCE’s claims experience. The total projected 2026 annual cost under the FAP is $5,644,740. HCE’s reserve fund is currently approximately $3.62M.
Staff provided a presentation on the current state of HCE’s Health and Welfare Plan and recommendations and changes for 2027, including:
· Remain with NRECA Fixed Annual Premium and move to Dr. Office Co-pay plan ($30) for the PPO
· Remain with Mutual of Omaha for Life, AD&D, STD, LTD, and PFML
· Increase PFML funding by $4,620
· Move from All One EAP to NRECA EAP as primary EAP provider saving $6,993
· Increase Annual HCE Health Plan funding by 13.68%
· Increase contributions from Health and Welfare Trust reserve by $27,229
· Increase employee medical premiums by 10%
The projected impacts to the 2027 Medical/Dental/Rx Plan total overall cost would increase from approx. $5,644,740 to $6,437,347 with HCE funding increasing from approx. $4,963,815 to $5,642,793. Actual costs will be dependent on employee count and plan type. 
Once these plan changes and premium levels are adopted by the Board, Staff would incorporate these into the proposed 2027 budget that will be considered by Directors in December. 
Board members posted questions and staff provided answers, upon motion duly made, seconded, put to a vote and unanimously carried, it was: 
RESOLVED, that the Heath and Welfare Plan proposal by staff be approved as presented. 

John Rowley and Jenny Langhorst left the meeting. A lunch break was taken. After break Ben Luck, System Operations Engineer II joined the meeting. 

f. Distribution Capacity Assessment. Vice President Bleakley and System Operations Engineer II, Ben Luck provided Directors a detailed briefing of the results of the Distribution Capacity Assessment. Focusing on areas where capital improvements will be required to ensure sufficient capacity to serve expected demand in key locations through 2035. Specific projects will be included in the Capital Improvement Plan that will be brought to the Board for consideration in November.  

Keith Kelsner and Ben Luck left the meeting

g. CARE Contribution. Director Brooks invited the Board to consider the question of whether Holy Cross should make a corporate contribution to the Colorado Advocates for Rural Energy (CARE) to support wildfire legislation advocacy in the 2027 legislative session. She recalled the information shared by CREA staff during their visit with the Holy Cross Board at the Board’s August 2026 meeting. 
Directors engaged in discussion and asked questions of Director Brooks and staff. Upon motion duly made, seconded, put to a vote and carried, it was: 
RESOLVED, that Holy Cross Energy make a $3,000 contribution to CARE. 

 Agenda Item 9: Items for Future Agendas. Discussion about the items on the list ensued, resulting in changes to the allocation of subjects on future Board meeting agendas.  
 
Keith Klesner rejoined the meeting.

Agenda Item 10: Executive Session. Upon motion that the Board recess the current meeting and that the Board, upon a two-thirds affirmative vote of the Board members present, enter into executive session pursuant to C.R.S. 40-9.5-108 for consideration of documents or testimony given in confidence, and in accord with the Corporate Policies of the Association made, seconded, put to a vote and unanimously carried, the following resolution was adopted: 
RESOLVED, that the Board enter into executive session pursuant to C.R.S. 40-9.5-108 for consideration of documents or testimony given in confidence, and in accord with the Corporate Policies of the Association. The specific topics for the executive session were conferral with Legal Counsel and Real Property Matters. 

Upon motion that the Board adjourn the executive session and resume the regular meeting of the Board which is currently in recess made, seconded, put to a vote and unanimously carried, the following resolution was adopted: 
RESOLVED, that the Board exit executive session.

On exiting Executive Session Director DeGolia noted that the Association had not made any final policy decisions or adopted or approved any resolution, rule, regulation, or formal action, any contract or any action calling for the payment of money at the preceding executive session.

Agenda Item 11: Adjourn. Chair DeGolia adjourned the meeting at 3:02 p.m. until Wednesday, October 21, 2026, at 9:00 a.m. The next meeting will be held in person at the Holy Cross office in Gypsum, CO.


													
Secretary – David C. Munk

APPROVED: 


						
Chair – Alex DeGolia




	Holy Cross Energy 
2026 Board Meeting Schedule
[Third Wednesday of each month]

	October 21, 2026—in person at Gypsum 

	November 18, 2026—virtual

	December 16, 2026—in person at Glenwood Springs











	EARLY TENTATIVE
Holy Cross Energy 
2027 Board Meeting Schedule
[Third Wednesday of each month]

	January 20, 2027 — virtual

	February 17, 2027 — in person at Gypsum 

	March 17, 2027 — virtual

	April 21, 2027 — virtual

	May 19, 2027 — virtual

	The Annual Meeting of Members will be held TBD

	June 16, 2027 — in person at Glenwood Springs

	July 21, 2027 — virtual

	August 18, 2027 — in person at Avon

	September 15, 2027 — virtual

	October 20, 2027 — virtual

	November 17, 2027 — virtual

	December 15, 2027 — in person at Glenwood Springs
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