MINUTES OF REGULAR BOARD MEETING
OF
	HOLY CROSS ENERGY	

DECEMBER 17, 2025


A regular meeting of the Board of Directors of Holy Cross Electric Association, Inc., a/k/a Holy Cross Energy (hereinafter called “Holy Cross”), a Colorado cooperative association, was held at the Glenwood office at 3799 Highway 82 in Garfield County, Glenwood Springs, CO on December 17, 2025, at 9:00 a.m. The meeting was held in person and on WebEx with Board members and staff appearing both in person and electronically. Notice of the meeting was given in accordance with Colorado law and the bylaws of Holy Cross. 

Agenda Item 1: Roll Call. Chair Adam Quinton called the meeting to order and reported that all Directors were present, Alex, DeGolia, Robert H. Gardner, Linn Brooks, David Munk, Keith Klesner, and Kim Schlaepfer. Staff attending included Bryan J. Hannegan, President and Chief Executive Officer; David Bleakley, Vice President – Engineering; Cody O’Neil, Vice President—Operations; Jenna Weatherred, Vice President—Member and Community Relations; Also attending was General Legal Counsel Karl K. Kumli, III, Jonathan Rosales Perez, Jeff Huber, and Betsey Seymour.  

Agenda Item 2: Public Comment. Chair Adam Quinton asked for comments from members of the public present. Mr. Hannegan noted that there was one member of the public present, Will Kenworthy.

Agenda Item 3: Employee Recognition. 
November Service Recognition: 
Blaine Sinks is celebrating 10 years of service; he started working with Holy Cross on December 21, 2015.
Ryder Bossow is celebrating 5 years of service; Ryder started working with Holy Cross on December 2, 2020.
Courtney Raab has been promoted to Enterprise Applications Analyst I. She previously held an IT Tech Analyst position. Her promotion took effect on December 1, 2025.
Ian Lea has taken a new position, System Operator I, effective December 1, 2025. He previously held an Engineer I position.
Helen Sandefer, System Operator I, has departed HCE; her last day was December 1, 2025.

Jeff Huber left the meeting.

Agenda Item 5: Consent Calendar. The following informational items were presented to the Board in the form of written reports and memoranda: 
a. Minutes of Regular Meeting of November 19, 2025 
b. Treasurer’s Report 
c. Safety Committee Minutes 
d. Cyber and Physical Security Committee Minutes 
e. Diversity, Equity, and Inclusion Committee Minutes 
f. Power Supply and Programs Report 
g. System Reliability Report 
h. Member and Community Relations Report
i. Legislative and Regulatory Report 
j. General Counsel Report
k. Directors’ Reports 
Questions posed by Directors were answered by staff. Upon motion duly made, seconded, put to a vote and unanimously carried, it was 
RESOLVED, that the items on the Consent Calendar be approved as presented.

Agenda Item 5: Staff Reports. Staff reports were delivered to Directors prior to the meeting. Questions from Directors were answered by staff.
 
Agenda Item 6: Old Business. 

Agenda Item 7: New Business.
a. Director Qualifications. President and CEO Bryan Hannegan provided the Board with information to inform discussion on whether the qualification s for a member to serve as a Director should be modified to include joint members. 
Article IV, Section 2 of the Holy Cross Energy Bylaws (“Bylaws”) sets forth the qualifications a Preston must meet in order to serves as a Director. Subsection A, part 7 of that Section states that a person must “be a member of and have received electric service from the Association for a consecutive period of at least two years immediately prior to the date of the Person’s election as a Director.”
Article I, Section 7 of the Bylaws provides for “joint membership” that “may consist only of a legally married couple or a civil union couple, both as defined by law.” Further that same section states that “(E)xcept as otherwise provided in these Bylaws, the term “joint member” has the same meaning as the term “member,” and such a joint member has and enjoys the rights, benefits and privileges, and is subject to all the obligations, requirements, and liabilities, of being a member.”
For time to time, an individual has offered themselves as a potential candidate for election as a Director, only to find out that they are not listed as either a member or joint member of the Association. In such cases, the individual can easily become a joint member but still lacks the necessary two years’ consecutive period of electric service required by Article IV, Section 2. 
At the request of a Director, the Board considered whether changes to the Bylaws are needed to allow for joint members to qualify as candidates to serve as a Director. A formal request for changes was made, and Bylaw amendments will be drafted by staff, properly noticed and presented for consideration at a future regular meeting of the Board of Directors. 

b. Deferred Compensation Plan Amendment. Human Resources Director John Rowley presented information to seek Board approval of an amendment to the Holy Cross Energy 457(b) Deferred Compensation Plan in conformance with recently enacted changes in the Federal tax code. 
Internal Revenue Code Section 457 provides tax-advantaged treatment for certain non-qualified deferred-compensation plans. These “457(b) plans” must be limited to provide benefits for a select group of management or highly compensated employees, generally when annual contribution limits for traditional 401(k) plans are insufficient to meet future retirement goals.
Holy Cross Energy has contracted with Homestead Advisers, a wholly owned subsidiary of the National Rural Electric Cooperative Association (NRECA), that provides investment services and mutual fund management for rural electric cooperatives and their employees. Presently, two employees participate in HCE’s 457(b) program.
To modernize and encourage participation in retirement plans, Congress enacted the SECURE Act in 2019, and the SECURE 2.0 Act in 2022. Those new Federal laws significantly modified the terms of 457(b) plans by delaying Required Minimum Distribution (RMD) ages to (73/75), introducing Roth IRA matching, increasing small balance cash-out limits (to $7K), and allowing later deferral elections for government-sponsored plans. 
Companies offering 457(b) plans are required to make conforming plan amendments by the end of calendar year 2025, and Homestead has provided HCE with the necessary “457(b) Plan Amendment” and Board of Directors Resolution to affect such amendments. 
After a verbal and written presentation to the Board. A motion was made, seconded, and unanimously carried that it was
RESOLVED, that the proposed “457(b) Plan Amendment” be approved; and 
FURTHER RESOLVED, that the proposed “RESOLUTION OF THE BOARD OF DIRECTORS AUTHORIZING the ADOPTION OF THE SECURE ACT and SECURE 2.0 ACT AMENDMENT for the EXECUTIVE COMPENSATION 457(b) Plan For Holy Cross Energy” be approved.

Agenda Item 8: Fiscal Year 2026 Planning
a. Key Performance Indicators. President and CEO Bryan Hannegan provided the Board information to engage them in development of a set of Key Performance Indicators (KPIs) for the upcoming 2025 calendar year, and to seek approval for those KPIs.
The HCE Strategic Plan, the Board and senior management uses specific and measurable KPIs to regularly evaluate progress towards meeting HCE’s strategic goals and objectives, as follows:
· On a monthly basis, the Board reviews progress against the current year’s KPIs using the table provided in each month’s Staff Report
· At the end of calendar year, the Board reviews the list of KPIs and sets new targets for each for the coming year with the input of HCE staff.
In general, HCE uses KPIs that are in broad use across the industry, allowing for benchmarking against other utilities. 
A table of proposed KPIs, along with previous and current year actuals for each, was provided prior to the meeting. The table shows HCE’s actual performance against KPIs for calendar years 2023 and 2024, as well as performance year-to-date in 2025. Each KPI has three defined levels, as follows:
· “Threshold”: the minimum acceptable level of performance
· “Target”: reasonable continuous improvement towards the Strategic Goal
· “Stretch”: the maximum realistic level of achievement
In general, target levels for each KPI are determined as the average of the previous five years’ performance, while Threshold and Stretch levels reflect the minimum and maximum performance, respectively, in any one year during the previous five-year period. In some cases, KPIs reflect goals stated explicitly in the Strategic Plan, and that is indicated in the far-right column of the KPI table. 
After a verbal and written presentation to the Board. A motion was made, seconded and carried that it was
RESOLVED, that the 2026 Key Performance Indicators (KPIs) be approved as amended. 

A short break was taken; Lindsey Williams, Doug Christie, and Hannah Nieslanik joined the meeting.

b. Work Plan Initiatives. President and CEO Bryan Hannegan presented the 2026 work plan initiatives to seek approval from the Board. 
At the November 2025 Board meeting, the Board reviewed six proposed 2026 Work Plan Initiatives developed by staff to guide certain strategic activities aligned with specific objectives in HCE’s Strategic Plan, as shown in the table provided to the Directors prior to the meeting.  After the November meeting staff made minor changes to the work plan initiatives and presented the updated plans for consideration and approval. 
After a verbal and written presentation to the Board. A motion was made, seconded, and unanimously carried that it was
RESOLVED, that the proposed 2026 Work Plans be approved as amended. 

c. Wage and Compensation Adjustment. Human Resources Director, John Rowley, presented information to inform the Board’s consideration of the appropriate adjustment to be applied to the salary and wage ranges for Holy Cross Energy (HCE) employees in 2026.
HCE’s compensation system is designed to enable the recruitment and retention of a talented, inclusive and diverse workforce by providing a competitive, market-based total reward program which includes above-median base pay, comprehensive benefits, recognition programs, and development opportunities. At the same time, we endorse healthy work-life balance which honors our personal relationships and families. HCE’s compensation system is designed in a good faith effort to ensure that employees are not discriminated against on the basis of age (40 and over), race, sex, sexual orientation, gender identity, color, religion, national origin, disability, military status, genetic information, or any other status protected by applicable state or local law, and that any wage differentials between employees engaged in substantially similar work are based on even and consistent application of the legitimate business-neutral factors outlined in state law.   
All HCE job titles are classified into one of fourteen defined “salary grades” with a wage range defined through a salary survey market analysis conducted by Employers’ Council in late 2020.  In accordance with best practice calling for a compensation strategy review at least once every five years, HCE engaged the Employer’s council during 2025 to review HCE’s compensation strategy, job classifications and wage ranges against available national and state-level comparable information. This review is nearing completion and staff have provided a status report. 
In between review cycles, the wage ranges are adjusted each year by action of the Board of Directors to approve a “wage and compensation adjustment” informed by Consumer Price Index (CPI; inflation), Employment Cost Index, and national and industry-specific salary information and projections. For 2026, the projected salary increase data presented ranges from 3.2% - 3.7%. Accordingly, staff recommends an average wage adjustment of 3.5%; this value will also be the “center point” for the “merit matrix” HCE uses to determine individual employee compensation adjustments considering the employee’s position within the wage range and the employee’s performance during the previous calendar year.
 
Phil Armstrong entered the meeting. Lindsey Williams, Doug Christie, and Masia Metcalf left the meeting.  

Agenda Item 10: Executive Session. Upon motion duly made, seconded, put to a vote and unanimously carried, the following resolution was adopted;
RESOLVED that the Board enter executive session to discuss Legal Counsel review and for contract negotiations.  
Upon motion duly made, seconded, put to a vote and unanimously carried, the following resolution was adopted: 
RESOLVED that the Board exit executive session. 

Michael Whiddon entered the meeting. A lunch break was taken.

d. Operating Budget. Vice President Sam Whelan presented information on the 2026 Operating budget to receive approval.
At the November Board meeting a draft of the 2026 operating budget was presented. Staff provided multiple strategy options for reducing the budget shortall. The December operating budget proposal includes the implementation of reductions while not impacting core business functions and current staff.  
After a verbal and written presentation providing the highlights of the 2026 operating budget to the Board. A motion was made, seconded, and unanimously carried that it was 
RESOLVED, that the 2026 Operating Budget be approved unanimously as presented. 

e. Capital Budget. Vice President Sam Whelan presented information on the 2026 capital budget to receive approval from the Board. 
At the November Board of Directors meeting a draft of the 2026 capital budget was presented to the Directors. After the meeting Staff identified a number of reduction opportunities that would not impact core business functions. 
After a verbal and written presentation providing highlights of the proposed 2026 capital budget. 
A motion was made, seconded, and carried that it was 
RESOLVED, that the 2026 Capital Budget be approved unanimously as presented. 

Maisa Metcalf, Lindsey Williams, Mike Stiner, and Doug Christie entered the meeting.

f. Amendments to Rates and Tariffs. President and CEO Bryan Hannegan presented information and to receive approval to post for public comment a proposed rate change needed as part of the 2026 operating budget. 
In November, HCE’s draft operating budget was presented, highlighting the need for an additional $7.1 MM in revenue after other budget reduction items were implemented. To obtain that revenue, the Board reviewed the option of a new $1/kW-month demand change for small classes effective April1, and a 0.25 c/kWh ECA implemented for all of 2026.
Staff propose moving forward with rates and tariffs that add a $1 demand charge for small classes, an increase in large class demand to the levels described in Brattle’s Cost of Service recommendations (COS), and an increase in Aspen One’s ski mountain demand to COS, all effective April 1. The 0.25 c/kWh Energy Cost Adjustment (ECA) would be in January and would be calculated monthly as normal throughout 2026. Staff recommended this approach for the following reasons:
· Implementing a demand charge allows our members the ability to avoid it through changes in their use; this is not the case for a fixed charge if that were chosen as the cost recovery method. 
· Recovering the required revenue entirely through an energy charge would discourage electrification by reducing the economic value to the consumer of switching away from fossil fuels. 
· We have several existing member programs that we can use to address high bill concerns. 
· The demand charge does not disproportionately impact Low/Moderate-Income (LMI) members.
· For those members who are specifically energy burdened, we have numerous energy assistance programs available. 
· A demand charge is directionally correct with Cost of Service recommendations, encourages the efficient use of the HCE grid, and ensures distribution system costs are recovered more equitably. 
A presentation was provided that described the proposed new rates, bill impact analyses, reviewed existing energy assistance programs, and the proposed communications plan. A communications outline was provided prior to the meeting in Call to Order. 
A motion was made, seconded, and carried that it was 
RESOLVED, that the proposed rates and tariffs be approved to notice for public comment. 

Agenda Item 9: Items for Future Agendas. Discussion about the items on the list ensued, resulting in changes to the allocation of subjects on future Board meeting agendas.
 
Agenda Item 11: Adjourn. Chair Quinton adjourned the meeting at 3:21 p.m. until Wednesday, January 21, 2026, at 9:00 a.m. The next meeting will be held by WebEx through Holy Cross’s main office at 3799 Highway 82 in Garfield County, Glenwood Springs, CO.


													
Secretary – David C. Munk

APPROVED: 


						
Chair – Adam Quinton

	EARLY TENTATIVE
2026 Holy Cross REA Board Meeting Schedule
[Third Wednesday of each month]

	January 21, 2026—Webex 

	February 18, 2026—in person at Cooley Mesa

	March 18, 2026—Webex

	April 15, 2026—Webex 

	May 20, 2026—Webex 

	The Annual Meeting of Members will be held on June 11, 2026, at 4 Eagle Ranch, Eagle, Colorado.

	June 17, 2026—in person at Glenwood

	July 15, 2026—Webex 

	August 19, 2026 (strategic planning)—in person TBD

	September 16, 2026—Webex 

	October 21, 2026—in person at Cooley Mesa 

	November 18, 2026—Webex 

	December 16, 2026—in person at Glenwood
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